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Sprint

Sprint starts on monday afternoon,
sprint lasts for two weeks,
sprint can be started once the user stories are assigned and estimated and tasks
within the user story are created and estimated,
e sprint takes 2 weeks.

Daily stand-up:

e Every day until 2pm,
e what have we done to meet Sprint Goal?
e what did we do yesterday?
e what are we planning to do today?
e create transparency on progress,
e focus on achievements,
e identify blockers.

Sprint Retrospective:

Team inspects itself,

get feedback,

identify improvements — Improvement Backlog,

identify problems and how to prevent them in upcoming sprint,
document is containing meeting notes - results, decisions,
build up document structure,

improve process.



The Agile: Scrum Framework at a glance
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Fig. A1 ([1]): Scrum flow. Our sprints last 2 weeks

Roles

e Product owner - product owner is responsible for definition of vision, backlog
prioritization and product quality.

e Scrum master - scrum master’s responsibility is to help the team work in scrum, to
help the team understand what is scrum and why is scrum good choice, to remove
any barriers in communication between team members. to manage scrum board.
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